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Bruce Rauner’s 
big lie

THE REGULAR

GUY RAUNER

PLAYS ON TV

COULDN'T BE

MORE

DIVORCED

FROM WHO HE

REALLY IS.
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BUT A SMALLER GROUP VOTED

“NO” BECAUSE THEY FELT THE

CUTS WEREN’T DEEP ENOUGH.
They were taking their cues
from the leading Republican
candidate for governor, Bruce
Rauner, who wants to elimi-
nate defined benefit pension
plans and force public
employees into 401(k)-style
plans, left to the vagaries of
the stock market. 

How did someone who
was a political unknown until
recently gain such influence?
It’s easy if you’ve got millions
of your own money to spend
promoting yourself. Rauner
has been “introducing” him-
self to voters in phony, folksy
TV ads seeking to disguise his
status as a venture capitalist
who made a good part of his
immense fortune feeding off
of those very public pension
funds he purports to despise.

Rauner says he’s an “out-
sider” to public service, but
he’s spent decades soliciting
public pension fund dollars
for his hedge funds to invest
for a handsome fee. A few
years ago, he received mil-
lions in Pennsylvania pension
dollars to invest – after a
$300,000 campaign contribu-
tion to that state’s Democratic
governor.

Here in Illinois, a compa-
ny owned by Rauner paid a
member of the Teachers’
Retirement System Board
more than $25,000 a month.
Not coincidentally, his firm
was selected to handle TRS
pension dollars. The TRS
member, Stuart Levine, is
now doing time in federal
prison for public malfeasance. 

Despite, or perhaps
because of, his sordid record
of “paying to play,” Rauner is

attempting to pedal a large
load of hooey about “union
bosses” being in “control” in
Springfield.

One only has to look at
the passage of pension-slash-
ing SB 1, which legislators
enacted in violation of the
state’s constitution and over
the vocal opposition of thou-
sands of union members, to
know who’s really calling the
shots in Springfield. AFSCME
and other public sector
unions are important lobby-
ing forces at the state capitol,
but our influence (and finan-
cial contributions) can’t
begin to compare to that of
the corporate elite Bruce
Rauner represents.

Of course, Rauner’s real
target isn’t a handful of union
leaders, but the hundreds of
thousands of union members
whose pay, pensions and
workplace rights he wants to
diminish. 

He’s out to wipe out
unions in the public sector
because in his view they’ve
raised the salaries of public
workers too high. It’s more
than ironic that a man who
reported $52 million in
income in 2012 claims
employees who earn their rel-
atively modest salaries
through hard work are overly
compensated.

His claim that AFSCME’s
contracts with the state are
the result of campaign contri-
butions to the governors with
whom we negotiated is a flat-
out falsehood. Yes, we’ve
negotiated contracts with the
past five governors of Illinois
that improved the standard of
living of union members. But
in most of those cases the
union did not even endorse

them in their runs for office.
And, even when we did, the
agreements often were only
won after intensive member
mobilizations all across the
state.

In Rauner’s world, the
truth doesn’t matter – but
money most certainly does.
His campaign is about
whether the big money can
sell the big lie.

The regular guy Rauner
plays on TV couldn’t be more
divorced from who he really
is. He doesn’t want voters to
know he owns nine homes
and has claimed tax breaks on
three, even though he’s enti-
tled to just one such exemp-
tion. He doesn’t want them to
know that while he lives in a
fancy suburb, he falsely
claimed residency in the City
of Chicago, placed a call to a
top schools official, and got
his daughter ‘clouted in’ to a
highly-regarded public high
school.

Rubbing elbows and
scratching backs is what
Rauner has done to amass his
fortune. He’s done it not only
with Republicans, but also
with Democrats like Rahm
Emanuel, who benefit from
Rauner’s largesse and are
quick to return the favor.

Bruce Rauner wants to be
governor to wipe out labor
unions and destroy what little
remains of the middle class in
our state – all while steering
more money to him and his
friends. He’s trying to prey on
the resentments of those
who’ve already lost jobs and
income – turning their anger
away from the Wall Street
wolves who robbed them and
onto struggling public
employees. 

We can’t let Rauner make
us the punching bag of this
election season. There’s little
more than 60 days left until
the primary, and we are not
about to spend them hanging
from the ceiling in the gym.
Let’s step into the ring and
start fighting back before it’s
too late. 

When the Illinois legislature 
audaciously looted the retirement
savings of the state’s public 

employees, many lawmakers dissented
because the bill was clearly unconstitutional
and immoral.

w

Don’t believe the GOP frontrunner’s folksy image – 
he’s out to take away pensions and destroy 
public employee unions in Illinois
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The passage 
of SB 1 isn’t
the only attack

on public employee
pensions happening
today in America.

IN FACT, THAT BILL’S PASSAGE IS
PART OF A COORDINATED ATTACK

BY AN ALLIANCE OF RIGHT-WING
lawmakers, a corporate elite
unwilling to pay its fair share,
and “pro-business” Democrats
who have lost touch with the
needs of the middle class.

The most outrageous
example of pension theft may
be in Detroit, where an unelect-
ed emergency financial manag-
er, Kevyn Orr, has steered the

city into bankruptcy, a process
that could result in pensions for
city workers being eviscerated.

Orr was appointed by
Republican Gov. Rick Snyder –
the same governor who signed
the state’s “right-to-work” law
written by right-wing think
tanks designed to weaken
unions.

In granting Orr’s request to
put the city into bankruptcy, a
federal judge found that the
Michigan state constitution’s
pension protection language
did not apply to a federal 
bankruptcy proceeding, setting
a dangerous precedent that
other cities eager to cut benefits
could exploit.

The average pension of
Detroit retirees is just $19,000.
Experts estimate that the bank-

ruptcy proceedings could
reduce it by as much as 50 per-
cent.

“Those who play by the
rules every single day, who
struggle every day to put bread
on their tables and pay their
mortgages, should not be pun-
ished for problems they did not
create,” AFSCME International
President Lee Saunders said
after the Detroit ruling. “They
cannot restructure their debt as
Wall Street banks and corpora-
tions can. It’s unfair and
immoral to attack these retirees
and workers.”

While the pension crisis in
Detroit has received national
media attention, less sensational
attacks on the retirement securi-
ty of public service workers are
taking place across the country.

In Florida, Americans for
Prosperity – the conservative
political organization funded by
Charles and David Koch,
patrons of the infamous Wis-
consin Governor Scott Walker –
is airing ads against three state
senators who voted against a
plan pushed by the Republican
House Speaker that would have
completely eliminated pensions
for incoming state employees,
replacing them with 401(k)-
style plans.

In Oklahoma, Republican
Gov. Mary Fallin and her allies
in the legislature are also push-
ing to put some public employ-
ees into 401(k)-style plans. A
major proponent of making
such a change in Oklahoma
and other places is the John &
Laura Arnold Foundation – a

conservative foundation run by
a former executive at Enron,
the poster child of corporate
fraud.

Dozens of other states in
recent years have enacted pen-
sion cuts, often at the urging of
right-wing, corporate-backed
groups. These laws will often
slash cost-of-living adjustments,
raise the retirement age, or
make other changes that all
have the same result – weaken-
ing the retirement security of
public service workers.

According to the National
Association of State Retirement
Administrators, in 2013 alone,
Kentucky, Montana, Nebraska,
New Mexico, Oregon, Ten-
nessee and Texas joined Illinois
in passing laws that weaken pub-
lic employee pensions. 

Pension attacks not limited 
to Illinois

w

w

The fate of
retirement
security for

public service work-
ers in Illinois will now
be decided in court.

THE WE ARE ONE ILLINOIS
UNION COALITION – OF WHICH
AFSCME IS A LEADING PARTNER

– is already working on a law-
suit to challenge SB 1, the
pension-gutting law the Gen-
eral Assembly passed with
almost no time for review,
scrutiny or lobbying by those
it will affect most.

The legislation covers
active and retired participants
in the State Employees Retire-
ment System (SERS), the
State Universities Retirement
System (SURS), the Teachers
Retirement System (TRS) and
the General Assembly Retire-
ment System (GARS).

The coalition’s action
comes after one of the most
disappointing days in Spring-
field in recent memory – Dec.
3, when, nearly simultaneous-
ly, the House and Senate both
voted to rob nurses, correc-
tional officers, teachers, case-
workers, caregivers and other
public service workers of their
hard-earned pension benefits.

Following the legislature’s
action, the bill was quickly
signed into law by Gov. Pat
Quinn.

“Governor Quinn has
given hundreds of thousands
of working and retired teach-
ers, nurses, police, caregivers,
first responders, and others
no alternative but to seek jus-
tice for retirement security
through the judicial system,”
the coalition announced in a
statement. “We will challenge
SB 1 as violating the constitu-
tion and ask for a stay of the
legislation’s implementation
pending a ruling on its consti-

tutionality.”
The lawsuit is based on

the new law’s violation of the
state’s pension protection
clause, which clearly states
that the benefits of any public
employee pension program
cannot be “diminished or
impaired.”

Wasting taxpayer
money

ADDING INSULT TO INJURY, 
after passing SB 1 the Senate
also voted to lavish a tax break
on agri-business giant Archer
Daniels Midland, which had a

$2 billion profit in 2012 and
had already admitted that it
faced no state tax liability in
some years.

“Many members of the
House and Senate – Democ-
rats and Republicans alike –
showed their true colors in
these votes,” Council 31 Exec-
utive Director Henry Bayer
said. “By gutting pensions and
moving to open yet another
corporate tax loophole, they
showed their loyalties lie with
the corporate elite. Not tax-
payers, not their constituents,
and certainly not the public
service workers who provide

Illinois with vital services.”
Yet the biggest waste of

money may come from SB 1
itself. Its shaky constitutional
footing means it may do little
to make state bonds appealing
to investors and, if it is struck
down, the pension funding
crisis will not only remain
unresolved, but also have
become much worse over
time.

“It didn’t have to be this
way,” the coalition noted after
Quinn signed the bill. “Bipar-
tisan majorities in both cham-
bers could have passed a
much fairer, legal, negotiated
solution – with real, substan-
tial savings.”

That plan, SB 2404, was
supported by the We Are One
Illinois coalition and had
already passed the Senate with
a large, bipartisan majority.
But in the House, Speaker
Michael Madigan refused to
let the bill come to a vote.

Dire consequences

AS SIGNED INTO LAW, SB 1
would make potentially devas-
tating cuts to pensions for
active and retired public
employees.

It slashes cost-of-living
adjustments (COLAs) and
imposes COLA freezes of up
to five years. Combined, these
two COLA cuts erode the
value of a person’s pension by
nearly one-third after 20 years
in retirement – and deprive
retirees of thousands of dol-
lars of income in the first 
five years alone.

In one example, a state
caseworker, age 49, who

Pension battle 
heads to court

Continued on page 14

For more
information
on the 
pension bill,
including a
factsheet, visit
AFSCME31.org.
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Strike brings home fair contract
for Will County employees

For 16 days,
nearly 1,000
Will County

employees braved
freezing cold temper-
atures on the picket
line and stubborn
politicians at the bar-
gaining table – as
they stood steadfast
in their strike to win
a fair contract.

THEIR TIME ON STRIKE WOULD

BE REWARDED: MORE THAN TWO

WEEKS AFTER WALKING OFF THE

job, the county and Local 1028
came to an agreement that
gives employees what they want-
ed – fairness.

“Will County employees
stood up and won fairness, jus-
tice and respect on the job,”
Council 31 Executive Director
Henry Bayer said. “The unity
and determination of AFSCME
Local 1028 members to fight
for what’s right, no matter the
odds, sets an example for us
all.”

The new contract – ratified
by an overwhelming margin –
runs for four years and provides
a 4.5 percent cost-of-living
increase over its life. It also
adjusts wages upward by elimi-
nated the bottom two steps on
the county’s pay plan, in effect
adjusting the wage scale upward
a further 5 percent while ensur-
ing that employees will contin-
ue to receive step increases.

Equally important, the

agreement ensures that
increased costs for health care
are shared equitably based on
employees’ ability to pay.

Those terms are dramati-
cally different from what the
county’s negotiators repeatedly
offered during 15 months of
talks. The county’s final offer
before the strike would have left
many employees with signifi-
cantly higher health care costs
which, coupled with small wage
increases, would have meant a
pay cut for employees who had
already gone four years without
a cost-of-living increase.

“We didn’t want to see our
wages lose ground when the

cost of living goes up, and we
weren’t going to accept a health
plan where the lowest-paid
employees were asked to do
more than the highest-paid,”
Local 1028 President Dave Del-
rose said. “By standing together
we reached a fair settlement
that achieves those goals.”

Time to take a stand

FOUR YEARS AGO, WITH THE ECON-
omy in freefall and local gov-
ernments facing difficult choic-
es, members of Local 1028
stepped up, agreeing to a con-
tract that lacked standard cost-
of-living increases.

“We put our wages on
freeze,” said Barb Guerrero,
who works in the circuit clerk’s
office and served as a strike cap-
tain.  “We gave up all of that to
help the county, to help the
people. That’s what we do – we
serve the public.”

Unfortunately, that sacri-
fice wasn’t recognized by the
county when talks over the next
contract kicked off in mid-2012.
They offered a contract with
only a paltry cost-of-living
increase that would have been
completely overwhelmed by a
dramatic increase in health care
costs.

With over 40 percent of
county employees making less
than $30,000 a year, that was
unacceptable.

“My son had brain surgery
two years ago and we still have
follow-up expenses from that.
I’m the main breadwinner in
my family and I can’t do it with
what the county’s offering,” said
Eve Smolik, a nurse with the
county health department. “We
need to be able to take care of
ourselves so we can take care of
people in the community.”

Little changed in the
months between the start of
negotiations and the decision to
strike – little, that is, aside from
Local 1028’s resolve to win a
fair contract, which only grew as
time went on. In August, a
march and rally among the
membership drew the largest
turnout in the local’s history. In
October, 90 percent of those
eligible to strike voted to autho-
rize a walk-out.

Then, after a last-ditch
negotiation session held at the
request of a federal mediator

saw the
county
refuse to
budge,
employees
began to
strike at 7
a.m. on
Nov. 18. 

One day
longer, 
one day
stronger

ANYONE WHO
doubted
county
employees
lacked the
strength to
stage a
meaningful
walkout was
quickly
proven
wrong –
picket lines
were set up
at more

than 20 worksites, the largest in
front of Sunny Hill Nursing
Home and the county court-
house.

“This is about together-
ness,” said Eddie Bradley, who
works in the nursing home’s
accounts payable department.
“Being on the picket line with
my fellow union members is
something that brings us
together.”

The strike was a monumen-
tal effort, requiring hard work
not just from Will County
employees, but also other
AFSCME locals, members of
other unions, friends and family
members, and supportive citi-
zens.

That support took many
forms, ranging from cups of
coffee to financial donations.

“It is amazing. All the
union people, all our brothers
and sisters have helped so
much these first weeks – giving
us food, leaning on each
other,” said Keith Dick, a main-
tenance and grounds worker at
the county’s adult detention
center. 

That support kept spirits
high, even when temperatures
dropped and even when the
county tried to ignore what was
happening.

“To everyone who hung 
a sign or joined our picket 
lines, donated to our cause or
just honked and waved, we
couldn’t have done it without
you,” Delrose said. “Now we’re
glad to be back at work, serving
you, our neighbors and the
countless friends across the
county that we never knew 
we had.” 

w
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In October, some
Rock Island
County officials

thought they could
quietly push through
a plan to privatize the
county’s nursing
home.

BUT INSTEAD WHAT THEY GOT

WAS PUSHBACK – FROM NURSING

HOME EMPLOYEES, FROM THE

families of the home’s resi-
dents and from ordinary citi-
zens, all opposed to seeing
the care of the county’s frail
elderly put into the hands of a
for-profit company.

The fight to save Hope
Creek Nursing Home from
outsourcing is still ongoing,
but so far the dominant story
has been one of employees
and families reaching out 
and engaging the community
in the effort to preserve a 
vital public service and 
ensure that care comes before
profits.

“About 75 or 80 percent
of our residents are Medicaid-
funded,” said Shelley Close,
president of AFSCME Local
2371. “They shouldn’t 
have to worry about whether 
they’ll have a home or not.
County officials can tell us 
a private home won’t get 
rid of those residents but 
we worry they’d ship them
out.”

The crusade to save the
nursing home began when
the union caught wind of a
plan by county board Chair-
man Phillip Banaszek to hold
a vote on selling or leas-
ing the home. Within a
matter of days, employ-
ees helped generate a
strong turnout of people
who support keeping
the nursing home in
public hands.

Reaching out

“WE PACKED THE BOARD

meeting in October with
at least 200 people and
got enough board mem-
bers to vote that idea
down,” Council 31 staff
representative Dino
Leone said. “The local
union leaders were able
to call board members
and explain the situa-
tion to them, educate them
about what harm this could
do.”

Outsourcing supporters
didn’t relent, however, and

pushed to have the county put
out requests for bids from pri-
vate companies. 

“They said it was just for
informational purposes, but

we know how that
goes,” Leone said.

With time to pre-
pare, nursing home
employees reached 
out into the communi-
ty, working with the
families and friends of

Hope Creek residents and
other concerned citizens. 
The effort eventually spawned
KISS (Keep It Supported 
for Seniors), a group dedicat-

ed to preventing the nursing
home from being privatized.

“The KISS committee 
will educate the community
and let them know why the
nursing home is needed,”
Close said. “This community
has always supported the 
nursing home. It’s just some
county board members 
who don’t think we should 
be in the nursing home 
business.”

The union’s
work and its out-
reach have already
proven their worth:
At another packed
meeting in Novem-
ber, the county
board rejected a
request to put out
bids for the nurs-
ing home.

Vocal 
supporters

SPEAKING OUT

against the plan
was Mike Malm-
strom, a former
staff member of
retired U.S. Rep.
Lane Evans, who is
among the home’s
residents.

“I’ve been in
many homes,
including veterans’
homes and private
nursing homes,
and Hope Creek is

one of the best,” said Malm-
strom, the former congress-
man’s legal guardian. “Lane
has Parkinson’s disease and
Lewy body dementia – condi-
tions that affect his muscles,
his ability to control his move-
ments and his memory – and
whatever he needs, the staff
provides. They have done a
fantastic job.”

Christine Baker, whose
father lives at the home, said
the facility beat out other, for-
profit homes.

“We visited several nurs-
ing homes, but Hope Creek
has been an absolute god-
send,” she said. “The staff
members have become 
our extended family. My
mom, siblings and I visit 
every day, and the care and
attention the staff gives, it’s
like my mom and dad were
their own parents. I don’t
know what we’d do without
them.”

Even though privatization
proponents have lost two
votes before the county
board, they haven’t given up
and will be urging rejection of
a referendum in November
2014 that will ask voters to
approve a tax hike to put the
nursing home on solid finan-
cial footing.

Winning passage of that
referendum will be the focus
of Local 2371 and the KISS
committee for the next year.

“We’ve had three referen-
da in the past that have
passed with flying colors so
our hope is that will happen
again,” Close said. 

Nursing home employees, 
community fight privatization 

w

“County officials can tell us a private home
won’t get rid of those residents but we

worry they’d ship them out.”
—Shelley Close

Former U.S. Rep. Lane Evans is among
the residents of Hope Creek Nursing
Home.

Members of AFSCME Local 2371 and community supporters of
Hope Creek Nursing home packed meetings of the Rock Island
County Board.
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For 11 years, the
employees at
Presence Home

Care, which is part of
the Presence Health
system, never gave up
in their determina-
tion to gain union
representation.

THE RNS, SOCIAL WORKERS AND
OTHERS WHO PROVIDE HOME

HEALTH SERVICES BEGAN ORGA-
nizing when they were part of
the Resurrection Health Care
system. Employees at several
hospitals in the system were
also seeking union represen-
tation with AFSCME.

The roadblocks were
many as RHC management
waged an aggressive campaign
to thwart efforts to form a
union. But the employees on
the union organizing commit-
tee were steadfast. With
AFSCME’s backing, they filed
a complaint with the Depart-
ment of Labor over wage and
hour law violations – and pur-
sued it for years. They strug-
gled through all the changes

involved as Resurrection
Health Care merged into a
larger system and employees
became part of Presence
Health. At the same time, they
continued to build support
among their coworkers strong
enough to resist management
pressure.

In August 2012, Presence
Home Care employees voted
overwhelmingly to form a
union with AFSCME. 

Now, after all those years
– and another 11 months at
the bargaining table – Pres-
ence employees have what
they wanted: a contract that
will guarantee them fairness
at the workplace and a real
voice in patient care.

“I think our perseverance
and stamina – and people
who stood up and weren’t
afraid – made this happen,”
said Vicki Affinito, treasurer
of Local 2342. “The rug can’t
be pulled out from under us
now. We have a voice.”

The fight for a voice
began over a decade ago,
when Presence was still Resur-
rection. Employees were dedi-
cated to serving patients –
mostly senior citizens on
Medicare – but had little voice

in patient care, scheduling or
staffing levels.

The employer seemed to
be putting a priority on quan-
tity over quality, with a focus
on the number of patient vis-
its that meant many were not
getting the care they needed. 

The new, three-year con-
tract marks a big step in
resolving these issues. It estab-
lishes a professional practices
committee split evenly
between labor and manage-
ment that “may make recom-
mendations to management
on patient care, patient han-
dling, case loads, case man-
agement, travel time, employ-
er-employee relations” and

other key issues.
The agreement also puts

into a place a defined proce-
dure for patient scheduling
that will take into account the
needs of the patient, employ-
ee workloads and travel time,
among other factors.

Salaries for Presence
employees – mostly registered
nurses and therapists – 
will also improve, and Local
2342 members will receive
contract signing bonuses as
well.

Affinito, however, said the
contract’s language on pro-
ductivity and staffing might
represent the most important
change.

“One of the things that
was big for me and my col-
leagues wasn’t about money,
it was about staffing and hav-
ing a good nurse to patient
ratio,” she said. “We got it in
writing that our productivity –
how many patients we see per
day – is at a set number now.
Only in rare circumstances
could they say you have to see
more.”

Employees fought hard
for such a provision after see-
ing management slowly
increase the number of
patients employees were
expected to see each day –
resulting in each patient get-
ting less and less one-on-one
care.

“We’re going to be able to
give better patient care if we
know what our set number is
per day and we’ll have more
time to spend with the patient
now,” Affinito said.

“The negotiations were
up and down, but it was nice
they had to sit across from us
and make decisions with us
instead of for us,” she added.
“If we didn’t have a union and
weren’t able to negotiate,
we’d have way less than what
we have now.” 

Presence home health employees
ratify first contract

w

After years of
budget cuts,
layoffs and

attrition, AFSCME
locals representing
adult and juvenile
probation officers in
Cook County are
hopeful they’ve
turned the tide and
will soon see posi-
tions restored.

THE NEW COUNTY BUDGET PRO-
VIDES FOR THE HIRING OF 23
PROBATION OFFICERS FOR ADULT

offenders and 20 officers for
juveniles.

The improved staffing
resulted from direct action by
employees who have seen

their caseloads skyrocket and
their quality of life suffer due
to added stress.

“This by no means brings
us back to where we were, but
it’s a stopgap measure to
reduce the bleeding and
hopefully give officers with
caseloads way over standards
some relief,” Local 3486 Presi-
dent Jim Dunaway said.

The adult probation
office had lost 100 officers
since 2010 – 40 due to a 2010
layoff, with 60 more lost
through resignation or retire-
ment. The situation created
what Dunaway called a “death
spiral” – fewer officers meant
more stress on those left
behind, and those officers
became more likely to leave
for that exact reason.

Losses among juvenile
probation officers have been
even more dramatic, with

staff dropping from 500 to
300. That not only makes
work more difficult for those
still there, but it also increases
the risk that juvenile offend-
ers won’t get the services they
need to avoid an adulthood
of crime.

“It’s had a devastating
impact,” Local 3477 Vice
President Jason Smith said.
“We provide services like drug
counseling, alternative
schooling, electronic moni-
toring and GED programs.
We need staff to conduct
those programs.”

Making a case, 
face-to-face

THE SHORT-STAFFING IN BOTH

departments reached a point
where employees knew the
exodus of probation officers
had to be stopped. When

Cook County began drawing
up its fiscal 2014 budget, an
opportunity presented itself.

Both locals sought out in-
person meetings with key
county commissioners.

“We give them examples –
this crime happened in your
district to one of your con-
stituents,” Dunaway said.

“Many of them were very
receptive to the message we
delivered to them,” Smith said. 

Commissioner Larry Suf-
fredin took the lead in pressing
for inclusion of the probation
staff in the budget.  “He played
a key role in moving this issue
forward,” said Council 31 
staff representative Maggie
Lorenc.

Still, more work lies
ahead. Getting each depart-
ment back to a full comple-
ment of probation officers will
take several budget cycles, and

even getting the positions
authorized in the new budget
filled will require continued
pressure on county officials.

As for adult probation
officers, those who were part
of the 2010 layoff still have
recall rights thanks to an
agreement negotiated by
Council 31. Letters to those
eligible for recall had just
been sent as On the Move
went to press. But even then,
Dunaway said, the union will
have to ensure people who are
brought back are assigned
where they’re most needed.

“You’re not helping us if
you’re not using the recalls to
put people in the most critical
areas,” he said. “As long as our
department and our manage-
ment team listens to the union
about where the needs are
that need to be met, services
will improve.” 

w

Union presses to restore probation
staff in Cook County
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When the 15
AFSCME
locals repre-

senting Cook County
employees began
talks on a new con-
tract a year ago,
members of the bar-
gaining team com-
plained that county
negotiators were
stalling and seemed
unprepared.

ONE YEAR LATER, NOT MUCH

HAS CHANGED.
The issues expected to be

sticking points when talks
began – health care, a cost-of-

living adjustment, classifica-
tion issues and parental leave
– remain the biggest sources
of contention.

Many members of the
AFSCME bargaining team
believe the process has been
further hampered by the
County’s lax attitude toward
the negotiations.

“The progress has been
very slow and it just seems like
this administration, even
though it says it’s trying to
move negotiations along, isn’t
serious,” said Carmin Willis-
Goodloe, president of Local
1111. 

“There’s not a sense of
urgency from the county,”
said Presita West, president of
Local 3315. “I think there’s a
lack of direction.”

The county wants a con-

tract with a pay freeze in the
first year, followed by a 1 per-
cent increase in the second
year. At the same time, the
county has demanded
employees pay much more for
health care.

“Right now we have a
good contract with good
insurance and benefits – we
want to preserve what we have
and we need a fair wage
increase,” Willis-Goodloe said.

15 locals united

COOK COUNTY NEGOTIATIONS
are always somewhat complex
due to the 15 locals that are
included in the master con-
tract – locals whose members
serve in a wide variety of posi-
tions. Bargaining talks include
“local negotiations” for 14

separate contracts, along with
a “universal table” that works
on common issues including
wage increases and insurance
issues.

Still, the 15 locals have
managed to stay focused on a
common purpose.

“I think the bargaining
team presents a unified
front,” West said, “even
though there’s a variety of
issues each local faces. There
are some employers who give
a particular local difficulty but

it’s our job to support each
other in this struggle. We
want to go out and show our
solidarity.”

Showing solidarity is cru-
cial to bringing the negotia-
tions to a successful conclu-
sion, according to Mike
Newman, AFSCME’s chief
negotiator.  

“For these many months,
all of the locals on the Cook
County bargaining team have
stuck together and stood firm
against management’s efforts
to reduce the standard of liv-
ing of County employees,”
Newman said.  “Now we’re
going to have to intensify our
efforts at the grassroots level –
everyone working together –
to make sure the county
knows that we are determined
to get a fair contract.”

One year in, slow going 
in Cook County talks

Despite being
in bargaining
for over a

year, AFSCME local
unions representing
City of Chicago
employees and the
Emanuel administra-
tion are still far apart
on the terms of a new
contract.

A LARGE REASON FOR THAT IS

THE ADMINISTRATION’S CONTIN-
UED INSISTENCE ON THE UNRE-
stricted right to privatize city
jobs and services, a practice that
has seen good jobs replaced
with low-paying ones and great-
ly reduced accountability.

“We’re clearly moving at a
snail’s pace,” said Susan Little-
field, president of Local 2912.
“I don’t think management
wants this over with. As long
as we’re at the table, they can
keep bringing in these private
companies.”

Littlefield and other
members of the AFSCME bar-
gaining team for city employ-
ees think one way to speed up
talks – and rein in Emanuel’s
privatization push – is for the

city council to pass the Privati-
zation Transparency and
Accountability Ordinance.

That proposal would
ensure every privatization
scheme receives a public hear-
ing and would require the city
to demonstrate that outsourc-
ing would still result in jobs
with fair wages and benefits
while offering meaningful
cost savings.

Unfortunately, the pro-
posal has been bottled up in
the council’s Rules Commit-
tee – traditionally a graveyard

for legislation opposed by the
mayor.

The AFSCME bargaining
team has been fighting for
strong anti-privatization lan-
guage in a new contract. Pas-
sage of the ordinance would
allow several issues related to
privatization to be taken off
the bargaining table.

“If this ordinance can
pass, the chances of resolving
the outstanding privatization
language will be greatly
improved and we will be able
to move on to other issues,”

said Local 1215 President
John Rayburn. “Until then we
have to continue to stand
firm.”

The case against rampant
privatization has only grown
stronger in recent months,
thanks to the botched rollout
of the new Ventra fare pay-
ment system for CTA trains
and buses.

Ventra, run by Cubic
Transportation Systems, a pri-
vate California firm, has
become a running joke
among Chicago commuters.

Complaints have included an
enormously complex transi-
tion from the old system and
being overcharged for trips.
Some people, after signing up
to receive a Ventra card, have
had their mailboxes inundat-
ed with literally hundreds of
plastic fare cards.

The Ventra transition
went so poorly that the CTA
delayed for several weeks its
plan to phase out the fare
cards used under the old sys-
tem, which was administered
in-house by public employees.

“The citizens of Chicago
are only getting half the truth
when it comes to the mayor
and privatization,” Littlefield
said. “They’re not getting full
disclosure of the costs or the
downside of what happens
when things don’t go right.
The public’s not being fully
educated on the costs.
There’s no accountability for
these private firms.”

Fighting for 
retroactive pay

ANOTHER MAJOR STICKING POINT

in talks with the city has been
the Emanuel administration’s
refusal to consider a contract
that awards wage increases
retroactive to when the last

w

Privatization looms large 
in City of Chicago bargaining

“We want to preserve
what we have and we

need a fair wage
increase.” 

—Carmin Willis-Goodloe

w

Continued on page 15
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VOICES FROM THE STRIKE LINE

Veronica Perez
Circuit Clerk

Everything else has gone up except for our wages. 
Gas, taxes, everything has gone up except our COLA. 
We’re one of the biggest counties, we’re growing, and 
we’re one of the lowest paid in the state. 
There’s a lot of pride, walking out there with my 
brothers and sisters. We’ve put our differences aside 
and people we’ve never spoken to, I’ve become 
friends with. It’s changed all of us forever. There’s a 
sense of pride. When we walk back in there, we’ll be 
able to hold our head high.

Karry Dotson
Sunny Hill Nursing Home

We’re dependable. We show 
up every day and do what 
we’re supposed to do, and 
they’re unfair with us. Why 
not give us a reasonable 
raise? We’ve got to feed our 
sons and daughters just like 
they’ve got to feed theirs.

Sara Dankowski 
Circuit Clerk

I’m out here to get a fair contract. They’re trying to 
increase our insurance costs without providing any 
cost of living increase.  They have the money to give 
us a fair contract but they’re trying to make a 
statement.  I truthfully think they don’t consider us an 
asset, but we’re the county’s biggest asset. We provide 
services to the people of Will County and they need to 
treat us as such. It’s disrespectful when supervisors 
who aren’t on the frontlines are getting raises and 
we’re not. We need to fight for what’s fair for us. 

We have four kids. Everything 
just gets more expensive. When 
you don’t get wage increases, it 
gets tougher and tougher. 
We’re on the picket lines almost 
every day – sometimes twice a 
day, sometimes with the kids 
too. We just have to show 
everyone that if we can do this, 
we can set an example to the 
people who think they can’t.  

Keith Dick 
Adult Detention Center State’s Attorney’s office

We’re a single-income family. 
It’s hard to get the bills paid 
and make sure everything’s on 
the table for the kids. I have a 
second job and have been 
able to make ends meet, but 
I’m still staying in my folks’ 
house. I can’t afford a mort-
gage or rent by myself. 
The support on the line, the 
support from the public, has 
been awesome. We’ve got the 
police department coming in, 
wearing our stickers into the 
office. Our attorneys are 
wearing green in court. 
Strangers have dropped off 
coffee and bagels. Restaurants 
have delivered food. You walk 
through Joliet and see 
someone wearing green or 
holding a sign and you’ve got 
a new friend.

Gabby Reyes
Environmental Health

After 20 years of service I only 
make $30,000 a year. We’ve 
had to cut back on anything 
that we can. I became a 
citizen seven or eight years 
ago. I became an American so 
I could have a voice and have 
rights. By being out there on 
the picket line, I’m teaching 
my kids something.

Jim Rinke
County Courthouse

The county has frozen raises 
for the last four years. We 
were in negotiations for 15 
months and they tried to 
double our insurance 
premiums and give us 
absolutely no cost-of-living 
raise. Both sides need to give 
and we stepped up and put 
off raises and they offered 
nothing.  This country was 
built on unions. This is why 
we have vacation days and 
sick days. We have the pay 
we have because of unions. 
If we stay strong and stay 
together, we’ll come 
through.

Cheryl Hajewski
County Courthouse

I have two kids at home. My 
husband works, too. One 
thing I’ve always wanted is 
to have my own house – 
make my own garden, cut 
my own grass. Looking at my 
future, I can see that what 
the county wants to do is 
not going to benefit me and 
allow us to get that house 
we want for our kids. When 
the labor movement rose up 
years ago, they did it to 
create fair work practices 
and fair wages. To stand out 
here and be part of that, and 
carry on what history started 
means a lot to me. I have to 
do it.

Brooke Brewer
Recorder’s office

This is something that’s 
been coming for a long 
time. When we negotiated 
the last contract, we 
sacrificed COLAs because of 
the poor economy. It’s 
about time the county gave 
something back to us. We 
deserve so much more. We 
are strong employees. We 
are vital to the operations of 
this county and we deserve 
fair pay and good health 
insurance.  We need to show 
the county how strong we 
are and we need to show 
the public how important 
we are to the county.

Jason Taylor 
Health Department

They’re acting like our 
families don’t deserve fair 
health coverage and that’s 
what we’re really fighting for. 
We don’t want to strike – 
we’re forced to strike. We 
want a fair contract and to 
have a happy home for our 
families. It’s really about the 
family and the community. If 
we don’t get fair coverage for 
our families and can’t serve 
the people, then there’s a 
problem.

                      ill County employees - members of AFSCME Local 1028 -   
                      were on strike for 16 days in late November. 
                      Their jobs include working in the county courthouse,     
                      caring  for the elderly in Sunny Hill Nursing Home, main-
taining highways and more. Though they came from di!erent jobs 
and walks of life, they stood united in their "ght for a fair contract 
and emerged stronger than before. Some of these members spoke 
to On the Move about why they were on the picket line.

 W
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AFSCME report sheds light on
inequality at University of Illinois

The University
of Illinois
Urbana-

Champaign may
depict itself as an
enlightened institu-
tion of higher 
learning – but that’s
contradicted by the
growing wage gap
between top universi-
ty administrators and
its lowest-paid
employees.

A REPORT RELEASED BY COUNCIL
31 FOUND THAT “CLERICAL AND
TECHNICAL WORKERS ACROSS

campus have seen their pay
stagnate and workload
increase.” Meanwhile, the uni-
versity “has managed to find
the resources to dramatically
increase the compensation
for its top administrators and
highest-paid staff.”

As a result, many universi-

ty employees who ensure
basic operations and work for
key programs are struggling
to provide for their families.
Some of the report’s most
dramatic findings are:
• Total salaries paid to the top
1 percent of earners at UIUC
in 2013 nearly equaled
salaries paid to the bottom 10
percent of earners.
• The value of raises paid to
the top 1 percent over the last
three years could have provid-
ed a $3,128 pay increase to
each employee in the lowest
10 percent wage tier – a raise
that would lift many out of
poverty.
• The highest paid 50 employ-
ees at the university saw their
salaries increase by an average
of 25 percent between 2010
and 2013.
• In the same time span, the
lowest paid 50 employees saw
their average salary increase
just 3.86 percent – to $20,348.

The report’s findings
aren’t news to the many
UIUC employees who 
have been fighting for fair
wages and benefits, including

clerical workers and veteri-
nary technicians who in
recent years have fought for
the right to organize and win
contracts.

Belva Blakely, a communi-
ty worker for the UIUC Exten-
sion program, has worked for
the university for nearly 10
years. Her job involves going
out into the community to
teach children healthy eating
habits. But despite the impor-
tant service she provides and
the years she’s put in, she only
makes $14.39 an hour.

“Gas costs too much and
food is too expensive and you
can’t keep up,” she said.
“There’s no trips to the
movies, no eating out.”

She called the university’s
practice of lavishing top
administrators with raises “a
low blow.”

“They might value the
work we do, but they don’t
want to pay us any more to do
it,” she said. “They want all
the money to go to the high-
er-ups. That’s plain to see
every time they give someone

a $90,000 raise. I feel terrible
because it wouldn’t take that
much to satisfy me, but it
takes a whole lot to satisfy
them.”

Employees like Blakely, as
the report indicates, are the
lifeblood of the university –
and the administrators getting
big raises wouldn’t be able to
run the university without the
clerical and technical workers
who have seen their wages
stay flat.

“UIUC depends on the
skills and experience of thou-
sands of employees whose
work is often invisible and
undervalued,” the report
notes. “The university’s bud-
get has increasingly reflected
its goal of attracting and
retaining big-name adminis-
trators and academic super-
stars. Their decisions ignore
the fact that no administrator
(big name or not) and no
highly-paid academic super-
star can be successful without
the quality clerical and techni-
cal workers that support
everything that is done on
campus.” 

After years of
complaints
regarding

inmate overcrowding
and understaffing,
Council 31 and the
Department of 
Corrections have
established a joint
labor-management
task force aimed at
addressing the most
serious problems
confronting the
state’s prisons.

THE TASK FORCE IS CHARGED

WITH SYSTEMATICALLY REVIEWING

EACH CORRECTIONAL FACILITY IN

the state, in conjunction with
local unions and facility
administration, to make rec-
ommendations regarding
improvements in operations

that enhance safety and
strengthen security.

“The task force is going to
have the chance to address
some long-neglected issues,”
said Ralph Portwood, a mem-
ber of the committee and
president of Local 1866, Stat-
eville Correctional Center.
“We hope that this effort is
going to boost morale at the
workplace seeing that these
issues are being addressed.”

The task force, which
includes three AFSCME repre-
sentatives and three IDOC man-
agement representatives,
recently conducted its first site
review at Vandalia Correctional
Center.

Facility visits are going to
continue through next sum-
mer. After each visit, both sides
will follow up with each other to
go over top concerns, ranging
from problems that can be
fixed immediately to more
long-term issues.

Each site visit includes dis-
cussions with local union lead-

ership, administrators and
employees.

“The members seemed
happy to see us and were very
engaged in the process and
glad someone was paying atten-
tion,” Council 31 regional direc-
tor Eddie Caumiant said of the
visit to Vandalia CC. “It’s going
to be a very long-term project.
It’s a heavy commitment.”

While the panel has only
one site under its belt so far, ini-
tial results appear promising. At
Vandalia, administrators are
already working to fill key open-
ings – a move that’s desperately
needed, said task force mem-
ber, Randy Hellmann, presi-
dent of Local 943, Pinckneyville
Correctional Center.

“One thing we saw immedi-
ately at Vandalia was the lack of
staff and guidance,” he said.
“You would have one officer
supervising 88 inmates for
seven-and-a-half hours. There’s
no zone coverage or supervisors
to provide security and make
sure that staff member’s safe.

That’s one of the things we
immediately jumped on.”

Facility improvements are
also on the way at Vandalia,
including repairs to lighting
around the perimeter fence
and lockboxes for correctional
officers to store belongings
while on duty.

“Many staff didn’t even
have a place to put their coats,”
Hellmann said. “Inmates would
steal their belongings.”

A broader focus

WHILE MAKING FACILITY-BY-
facility changes can make a
big difference at the ground
level, the task force is also tak-
ing a broader look at how the
state’s prisons are run. Only a
few months removed from the
closures of Tamms CC and
Dwight CC, overcrowding –
and the security risk it creates
– remains a primary concern.

A related problem is a
gradual reduction in staff – a
lack of new hires has meant

fewer correctional officers are
responsible for a larger num-
bers of inmates.

“We have to go back and
look at the rosters from
2009,” Hellmann said. “Back
then we entered into a memo-
randum of understanding
with DOC and there was sup-
posed to be no reduction in
posts. But due to attrition, the
department may be in viola-
tion of that.”

Members of the task force
emphasize that their work has
only begun and judging the
success or failure of the pro-
ject could take months. But
right now, there is a strong
sense of optimism.

“These things that we can
bring forth ought to hopefully
provide some necessary relief
to problems that are outstand-
ing without putting pressure
on the locals,” Hellmann 
said. “I think it has the poten-
tial of really moving us down a
path that addresses issues
thoroughly.” 

w

w

New task force tackles DOC 
safety and security concerns

Veterinary technicians at the University of
Illinois Urbana-Champaign have held
demonstrations to demand a fair contract.
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In a victory for
Illinois taxpayers,
Medicaid 

recipients and
AFSCME members,
the union and the
state have come to 
an agreement to end
the state’s use of
Maximus, a private
firm, for Medicaid
eligibility redetermi-
nations.

AN INDEPENDENT ARBITRATOR’S
order issued Dec. 17 sets in
motion the termination of state

government’s wasteful $77 mil-
lion contract with Maximus that
has been duplicating Medicaid
eligibility redetermination work
performed by state employees.

Under the terms of the
order, the state will use current-
ly appropriated funds to hire a
sufficient number of casework-
ers to return the work to
employees in the departments
of Human Services and Health-
care and Family Services no
later than April 30, 2014. Max-
imus will continue to provide
data-matching software and
some support services until
June 2015.

“The arbitrator’s order is a
win for Illinois taxpayers,”
AFSCME Council 31 Executive
Director Henry Bayer said.
“Wasteful spending on a private

contract will be eliminated,
trained professional casework-
ers will replace unqualified call
centers, and state government
will ensure that Medicaid is
available to those who need it,
and cut off from those who
don’t qualify.”

The state had appealed to
circuit court seeking to over-
turn an initial arbitrator’s ruling
requiring termination of the
contract by the end of 2013.
However, even after the appeal,
the state and AFSCME contin-
ued talks aimed at ending the
use of Maximus employees to
perform bargaining unit work –
a clear contract violation.

The decision to outsource
redetermination work has
already cost taxpayers millions
more than if the state had sim-

ply hired sufficient staff. During
the arbitration hearing,
AFSCME presented evidence –
not disputed by the state –
showing that keeping the work
in-house would save more than
$18.1 million annually.

Because of Maximus’ spotty
performance record, the state
had to hire additional staff to
double-check the company’s
work, adding to already substan-
tial costs. To date, its recom-
mendations to change existing
Medicaid coverage were found
in error and overturned in 47
percent of cases, its cancella-
tions reversed in 31 percent of
cases, and its findings deemed
inaccurate in 15 percent of
cases where the company said
recipients should continue
receiving benefits.

Despite those numbers, a
vocal minority of legislators and
conservative lobbyists are claim-
ing that Maximus’ track record
is actually a “stunning success,”
demonstrating the lengths to
which pro-privatization forces
will go to weaken public services
in order to help for-profit cor-
porations.

The protests also signal
that while the settlement
regarding Maximus is a victory,
the forces pushing greater pri-
vatization aren’t planning on
scaling back their agenda in
response.

“It’s time to end this
failed experiment with out-
sourcing a critical public
watchdog role to a private,
for-profit corporation,”
AFSCME director Bayer said.

Maximus settlement will end
wasteful outsourcing 

Fight for back wages
continues in 
Springfield

WHEN THE GENERAL ASSEMBLY
wrapped up its business for
the year, it failed to allocate
money to pay wages owed to
some 20,000 state employees
– even after it responded
quickly when lawmakers’
own pay was threatened.

State employees in five
agencies – DHS, DJJ, DOC,
DNR and DPH – have been
waiting more than two years
for the back wages owed to
them after Gov. Pat Quinn
withheld their negotiated
pay increase. Although many
employees have received
partial payment for wages
owed in fiscal 2011 and
2012, there is still some $112
million in outstanding debt
to state employees.

In the closing days of
the fall Veto Session,
AFSCME held a Back Pay
Action Day at the State Capi-
tol to urge key legislators to
speak out more strongly for
action on a supplemental
appropriation by the Gener-
al Assembly. Twenty-five
teams of AFSCME local lead-
ers from across the state
travelled to Springfield to
present “Collection Notices”
to their legislators and press
them to stand up for state

employees.
Despite this grassroots

lobbying and broad support
for the supplemental appro-
priation in both houses,
Speaker Michael Madigan
has not allowed it to be
called for a vote.

Some legislators have
made the argument that the
state’s many “unpaid bills”
need to take priority over 
paying employees the wages
they’re owed – an argument
AFSCME has strongly 
rejected.

“How is this not another
unpaid bill?” Council 31
Executive Director Henry
Bayer said. “These are not
bonuses people are waiting
on. These are regular wages
that have already been
earned. It should be the

General Assembly’s first pri-
ority when they return to
Springfield.”

As union members con-
tinue to lobby the legislature
to appropriate money for
the back wages, Council 31
continues to oppose Attor-
ney General Lisa Madigan’s
appeal of the circuit court’s
finding that the money owed
is an obligation of the state
and must be paid.

U.S. Supreme Court
case could cripple 
public employee
unions

A CASE SET TO BE ARGUED

before the U.S. Supreme
Court in January – one
being pushed by a number
of anti-union organizations –

could have enormous impli-
cations for the future of
public employee unions.

On Jan. 21, the court
will hear arguments in Har-
ris v. Quinn, a case that orig-
inated in Illinois when the
state declared that personal
care assistants (also known
as home health care aides)
paid from state Medicaid
dollars would be treated as
state employees for collec-
tive bargaining purposes. 

One of these personal
care assistants, Pamela Har-
ris, agreed to become a
plaintiff in a suit filed by the
anti-union National Right to
Work Legal Defense Founda-
tion which sought to under-
mine the right of these
employees to form a union.
Even though both an Illinois
circuit court and the appel-
late court ruled against
National Right to Work’s
argument, the U.S. Supreme
Court recently agreed to
hear the appeal of the case
over the objections of the
Obama administration.

The suit contends that it
is unconstitutional for
unions in the public sector
to charge a “fair-share fee”
to employees in a bargaining
unit who choose not to be
union members.

It goes even further, not
only seeking to prevent a

union from negotiating on
behalf of everyone in a bar-
gaining unit, but also seek-
ing to severely limit the
issues that can be negotiat-
ed.

Given the propensity of
the current Republican-
dominated Supreme Court
to issue rulings that strongly
favor corporate interests,
there is a very real danger
that National Right to Work
could prevail in this case.  

A range of rulings are
possible, including a very 
narrow one that would 
only affect home health care
workers. However, the case
has turned into a rallying
point for right-wing, anti-
union organizations – along
with National Right to
Work, the Illinois Policy 
Institute and the Cato
Institute have all become
involved. Briefs filed by 
those groups urge the court
to issue a ruling that would
severely cripple all public
employee unions, including
AFSCME.

If the court rules that
fair share fees in the public
sector are unconstitutional,
then public employee
unions would be forced to
devote resources toward rep-
resenting employees who

SHORT REPORTS

w

Continued on page 15

AFSCME members
delivered “Collec-
tion Notices” to
members of the
General Assembly,
including Democra-
tic Rep. Jay Hoff-
man (left).
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Slow start, good finish
for Fulton County
employees

DESPITE SOME INITIAL RELUC-
tance by management to take
bargaining seriously, members
of Local 1372 in Fulton County
are happy with a new four-year
agreement that includes wage
increases and several language
improvements. 

The contract raises wages
by 2 percent in each of the first
two years, and by 2.5 percent in
each of the final two years.

Initial negotiations focused
only on the county board and
nursing home, but got off to
such a slow start that eventually
all county employees represent-
ed by AFSCME were involved.

“They wouldn’t work with
us on anything initially,” Coun-
cil 31 staff representative Randy
Lynch said. “But then when
they did finally sit down, we got
it all resolved pretty quickly.”

The agreement also pro-
vides for extra vacation days for
employees who have been with
the county more than 20 years.
Its length is also significant –
outgoing President Sam
Swickard said he wanted to
ensure a large number of
expected retirees could step
down with a contract in place.

At the other end of the
seniority scale, the contract con-
tains language to help draw in
and retain new employees by
reducing to six months a proba-
tionary period that had lasted
up to five years, depending on
the position.

“One of the women in the
office had to wait five years and
the truck drivers had to wait
three for full pay,” Swickard
said. “I don’t like that two-tiered
system.”

Swickard said that change
will also help the county in the
long-run.

“All low wages do is drive
away people with high skills,” he
said. “It doesn’t save the county
money because they don’t get
the caliber of career employees
they need.”

The bargaining team was
led by Lynch and included
Swickard, Larry Lindsay and
Tanya Holmes.

Bloomington 
employees block 
privatization expansion

CONTRACTS COVERING PUBLIC

works and library employees in
the City of Bloomington will
provide modest wage increases,
but the real victory for Local
699 may be in keeping out lan-
guage that could have opened
the door to increased privatiza-

tion of city services.
Both contracts run for two

years. Public works employees
will receive a 2 percent wage
increase in the second year of
their agreement, along with a
$500 bonus, while library
employees will receive 2 percent
bumps in both years.

The city was hoping to use
the contracts to set a precedent
for others by putting in lan-
guage allowing “managed com-
petition” – usually a euphemism
for privatization.

“They wanted to imple-
ment some managed competi-
tion language to target the
garbage pick-up workers,”
Council 31 staff representative
Renee Nestler said. “We ended
up not having to take that. We
did some things on the ground,
putting together a report on
why managed competition was
not a good idea.”

The city tried to add similar
language to the contract for
library employees, even though
it largely wouldn’t apply to
them. But employees saw that
for what it was – an attempt to
establish a precedent for other
contracts – and stood against it.

“We weren’t going to sign
off on something like that
because it could have hurt
other employees in the city,”
executive board member Bon-
nie Becker said. 

The bargaining committee
included Nestler, local Presi-
dent Lyle Oliver, Becker, Rob
Oliver, Aaron Barlow, Kent
Sigler, Wendy Klessig, Honor
Coleman, Steve Connor, John
Wheatley, Tim Kerns, Mary
Cruser and Rondalea Fish.

NIU health service
employees fight off
takeaways

SIGNIFICANT INCREASES WERE HARD
to come by in the new contract
for members of Local 963, but
the five-year agreement still con-
tains some hard-won gains for
health service employees at
Northern Illinois University.

The contract includes 1
percent wage increases in each
of its final three years. It also
establishes benchmarks for
starting salaries, including new
positions.

“We did the best we could
facing some dire circum-
stances,” Council 31 staff repre-
sentative Ken Anderson said.
“NIU is a school facing declin-
ing enrollment and a trimmed
budget. That makes life more
difficult.”

“We didn’t get all we want-
ed but we got a lot more than
what they were offering, which
was basically nothing,” Local

963 President Carol Sibley said.
“They wanted no raises.”

Negotiating the agreement
took over a year, but Sibley said
the time was worth it.

“There was an awful lot of
delaying in the bargaining but
we persisted and bargained
what we thought were the
important issues,” she said.

The bargaining team, led
by Anderson, included Sibley,
Becky Jarman, Karyn Dixson
and Andy Peccarelli.

Making the case
against outsourcing 
in Wilmington

CITY OF WILMINGTON EMPLOYEES

knew it would be hard to make
major gains in their new con-
tract, but they also weren’t
going to let an opportunity go
to waste – especially when the
threat of outsourcing loomed.

When it came time to nego-
tiate, Local 1909 members
made the case against outsourc-
ing to city officials.

“Outsourcing has been
such a constant drumbeat,”
Council 31 staff representative
Jeff Dexter said. “The employer
has always come to us during
bargaining and threatened us
with outsourcing and layoffs.”

Fighting outsourcing is
nothing new for the local, Dex-
ter said.

“Part of what they’ve done,
even prior to this contract, is
when the city wants to out-
source, the local has looked at
what the proposed bids are, and
showed they can do it cheaper
than what the city was going to
pay,” Dexter said.

The four year contract
holds off outsourcing and also
includes wage increases of 1.5
percent in each of its last three
years. Employees were also able
to hold off management’s
attempt to increase health care
costs.

“We were able to keep our
health insurance costs down to
a minimum which was our goal
in the first place,” Local 1909
President Pat Nugent said.

The bargaining team
included Dexter, Nugent, Ryan
Foster and Ken Ewenson.

Wages, family leave
provisions improve 
for Madison County
employees

A GROUP OF CONTRACTS COVERING
Madison County employees will
keep wages rising, while also giv-
ing greater assistance to workers
whose children are facing
health issues.

The agreements cover
employees of the county board,

the circuit clerk and the chief
judge. All the contracts run for
four years, with wages increas-
ing 7 percent over the final
three years.

While the first year techni-
cally calls for a pay freeze, the
local was able to negotiate a
one-time, $450 signing bonus
for all members – a significant
amount, particularly for the low-
est-paid employees.

“It’s a good agreement
overall. We had a good founda-
tion to work with. The local’s
really involved with good leader-
ship,” Council 31 staff represen-
tative Steve Joiner said.

The most significant gain
for county employees may be an
expanded family leave provision
that allows employees time off
to care for adult children, not
just minors.

“Whether your kid is 8, 18
or 38, if there’s something phys-
ically or mentally wrong with
your child and they need care,
you shouldn’t be limited,” the
local’s president, Chris Milton
said. “It made a lot of people
angry to be told that they
shouldn’t be able to take care of
their children.”

The negotiating team
included Joiner, Milton, Cathi
Gitchoff, Greg Faulkner, Paul
Kacera, Joli Sabatino, Theresa
Hale, Lexy Schlemer, Bill Van-
Buskirk, Denise Marler, Darryl
Seaman and Todd Brooke.

No attorney means no
problems for Peoria
County employees

HEADING INTO A NEW ROUND OF

bargaining, Peoria County
employees were expecting the
worst: drawn out, frustrating
negotiations and the possibili-
ty of little improvement in
wages and benefits.

“At the previous negotia-
tion we had a tough time,”
Local 3586 President Kevin
Kennedy said. “They wanted
to have shortened work weeks
and furloughs.”

But before talks began,
the local asked management
whether it would be willing to
skip having an attorney han-
dle negotiations and instead
allow the two sides to talk
directly. 

“They agreed to do that
and we secured a fair agree-
ment after five or six meet-
ings,” Council 31 staff repre-
sentative Tim Lavelle said. 

The three-year agreement
will raise wages by 7.5 percent
over its life. Otherwise, the
contract is basically a continu-
ance of an agreement that has
served employees well in the
past.

“There’s no givebacks and
decent wage increases,”
Lavelle said.

Joining Kennedy and
Lavelle in bargaining were
Kim Schilling, Mischele Arbo-
gast and Felicia Whitelow.

Wages improve in pair
of Peoria contracts

TWO UNITS OF LOCAL 3464 IN
Peoria recently ratified con-

tracts that will see wages
increase – with one also provid-
ing some protection from out-
sourcing.

The first agreement covers
a handful of ticket-sellers at the
Peoria Civic Center. That three-
year contract includes 2 percent
wage increases in each year.
The eventual goal is to combine
the contract with a larger agree-
ment covering other civic cen-
ter workers.

The other agreement is a
four-year contract for library
employees, who will see their
wages rise 7.35 percent over
that time, along with lump-sum
bonuses in 2014 and 2015 and
improved longevity bonuses.

The contract also guaran-
tees that employees will be
given more time for training – a
critical need for library workers.

“With librarians being such
a technical position, training
has to be the biggest compo-
nent for them,” said Local 3464
President Sherry Carter-Allen.
“Employers always want to raise
the bar, but they also have to
educate our members and
make sure they’re trained
appropriately.”

Carter-Allen said the agree-
ment also strengthens the bid-
ding power of library employ-
ees, improving their ability to
fight off attempts at privatiza-
tion.

“With privatization being
Enemy No. 1 to union life, we
have to make sure our contracts
have language that’s as tight as
possible and allows us to fight,”
she said.

The library contract also
guarantees each employee will
have one Saturday and Sunday
off per month.

The negotiating team for
both contracts included
Lavelle and Carter-Allen, with
Barbara Bradley-Carruth,
Diane Whitaker, Dave Under-
wood, Sandy Smith and Vickie
King working on the contract
for civic center employees,
and Chris Farris, Joe Fitzanko,
Vicky Gouliard, Tiana Helms,
Tom McFall and Max Smith
serving on the team for library
employees.

“Really smooth” talks
for Rock Island Board
of Education employees

A QUICK ROUND OF BARGAINING

resulted in a three-year agree-
ment for Rock Island Board 
of Education employees that
will see wages rise by 6 per-
cent overall.

Negotiations went well
thanks to a good relationship
with management, Local 822
President Carl Durham said. 

“Both sides work together
a lot so it makes things really
smooth,” Durham said. Our
insurance not changing was
the biggest victory.”

The bargaining team
included Durham, Council 31
staff representative Dino
Leone, Corey Colvin, Joanne
France-Silas, Debbi Swanson,
Stephanie Anson, Lupe
Hatch, Tina Imes and Joel
Padilla.

ON THE LOCAL LEVEL
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With the Gen-
eral Assem-
bly’s 2014

session and March
primary elections on
the horizon, Council
31’s biennial PEO-
PLE Legislative and
Endorsement Con-
ference will have
plenty to discuss.

PEOPLE (PUBLIC EMPLOYEES
ORGANIZED TO PROMOTE LEG-
ISLATIVE EQUALITY) IS COUNCIL
31’s political action program.
The conference – one of two
that will be held in 2014 – is
open to every AFSCME local
union in the state. Locals are
represented by their presi-
dents and PEOPLE chairper-
sons. Each retiree subchapter
can also send a representative.

If any item tops the agen-
da when the conference
begins on Feb. 1 in Spring-
field, it may be the campaign
to change the state’s income
tax so that it’s fairer to the
middle class and small busi-
nesses.

The conference will come
in the midst of a campaign by
AFSCME and over 100 other
organizations to place on the
November ballot a proposed
constitutional amendment
that would allow Illinois to
institute higher income tax
rates for higher incomes and
lower tax rates for lower
incomes.

The amendment is
urgently needed to address
the state’s chronic budget
shortfall without resorting to
massive cutbacks in public
sector jobs and services.

The campaign – A Better
Illinois – is already working to
gather signatures from people
across the state who support
the plan. However, only the
General Assembly can place
the proposed amendment on
the ballot – a task that must
be accomplished by May.

“Our locals and members
are going to play a key role in
persuading lawmakers to put
tax fairness on the ballot,”
said John Cameron, Council
31’s director of political and
community relations. “The
PEOPLE conference will give
us a chance to inform every
local of where the campaign
stands and agree on a com-
mon strategy.”

Other issues important to
the union will also be on the
agenda, including the Care

Campaign – an effort to
increase funding to communi-
ty agencies serving individuals
with developmental disabili-
ties  so direct support workers
can earn wages sufficient to
lift them out of poverty. 

Another priority will be a
renewed legislative effort to
make whole some 20,000 state
employees who still have not
received all of the back wages
they are owed from wage
increases that were withheld in
fiscal 2011 and 2012.

Primary endorsements

ON THE POLITICAL FRONT, THE
conference will consider
endorsements for congressional
and statewide primary contests
looking toward the election on
March 18, when Illinois voters
will select party nominees for
seats in the General Assembly,
the U.S. House and statewide
offices.

Endorsements in state leg-
islative primaries are made by
the PEOPLE Executive Com-
mittee based on recommenda-
tions from regional PEOPLE
committees, made up of dele-
gates from each local in the
region. 

Regional meetings are
already underway to interview
candidates in districts where
contested primaries are 
expected to occur in order to
identify candidates – Democrat-
ic or Republican – who support
the union’s goals. 

“Endorsements are 
based on the voting records of
incumbent legislators,”
Cameron said.  “We identify
every vote of importance to
AFSCME members that a leg-
islator took, weight their
importance, and then grade
each legislator.”

Every non-incumbent
candidate is asked to com-
plete a comprehensive ques-

tionnaire and, in most cases,
to attend a regional meeting
where local union delegates
have an opportunity to direct-
ly interview him or her.

“While the fight to pro-
tect pension benefits has 
now shifted to the courts, it 
is certain to have an effect on
the way conference delegates
assess which candidates to
support, as well as the strategy

for being successful on 
other issues,” Cameron 
noted.

“The pension fight
showed why we can’t expect
members of one party to sup-
port or oppose us,” Cameron
said. “We need to be active
and engage with as many law-
makers as we can. The PEO-
PLE program is what allows us
to do that effectively.”

Packed agenda awaits PEOPLE
legislative and endorsement 
conference

w
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Chapter 31 retirees
rally against 
pension theft

ON DEC. 2, THE DAY BEFORE
the Illinois General Assembly
reconvened to consider massive
cuts to public sector pension
benefits, AFSCME Chapter 31
retirees joined active employees
and allies from other unions in
the We Are One Illinois coali-
tion to demand that their legis-
lators vote NO on Senate Bill 1. 

In forty different actions
across the state, from Rockford
to Chicago to Bloomington to
Marion, AFSCME retirees and
their allies held rallies and pick-
ets directed at the offices of state
legislators. 

A group of approximately
50 retirees and working mem-
bers, led by sub-chapter 93 Presi-
dent Al Latoza, delivered to
local legislators the message that
Senate Bill 1 was unconstitution-
al. “We gathered at Rep. John
Bradley’s office in Marion to let
him know that he can’t throw

our retirees under the bus and
we will not stand for the theft of
the benefits we worked for and
earned over the course of our
career,” Latoza said.

In areas with multiple, tight-
ly-packed districts, such as
Chicago and the Cook County
suburbs, retirees boarded buses
and traveled to as many as five
different lawmakers’ offices in
one day.

Mary Jones, secretary-trea-

surer for Chapter 31, joined fel-
low retirees on a five-stop tour
to state legislators in the Chica-
go area. “We rode the bus to
state legislators all around the
city to demand that they stop
stealing our hard-earned bene-
fits,” she said. “I’m a City of
Chicago retiree, so this particu-
lar bill doesn’t affect me, but all
retirees no matter where they
live or who they worked for have
to stick together. We are all

under fire and if they steal from
state and university workers it
makes it easier to come for me
next.” 

Dependent audit 
deadline extended

THE DEADLINE FOR SUBMITTING

documentation to verify
dependents for retirees of the
state’s Group Health Plan has
been extended to January 31,
2014.

CMS has contracted with
an out-of-state company, 
HMS Solutions, to conduct an
audit of all SERS and SURS
retirees who carry dependents
on their health insurance.
Affected retirees have already
received a letter from HMS
Solutions asking for docu-
ments to verify that depen-
dents are still eligible to be
carried on the state insurance
plan.

Many retirees were initial-
ly having trouble accessing
the required documents,
specifically the Federal
Income Tax transcript neces-
sary to establish spouse eligi-
bility, due to the federal gov-
ernment shutdown in
October. Still more retirees
were having problems con-
tacting HMS with questions
about the process, often find-
ing that HMS’s customer ser-
vice line was down.

The new deadline should
help retirees who are experi-
encing difficulties complying
with the audit. 

Polling data shows
widespread support 
for government 
workers, pensions

DURING THE PENSION DEBATE,
politicians would often use
rhetoric indicating that they
were acting in “the people’s best
interest.”

But when anti-pension
advocates working for Wall
Street billionaires commis-
sioned polling data to support
their attacks on worker’s retire-
ment benefits, they got much

more than they asked for.
Several groups dedicated to

eliminating pensions for govern-
ment workers, led by former
Enron trader John Arnold,
hired a bipartisan polling team
to conduct a survey of American
voters’ views on public worker
pensions. Far from getting the
results they wanted, the polling
actually found that there is
broad majority support for pub-
lic employee pensions, and that
most Americans rightly blame
their state governments and the
economy for pension problems,
not workers or their unions.

The poll, conducted by the
Democratic-aligned Mellman
Group and the Republican-
aligned Public Opinion Strate-
gies, found that:
• Voters, regardless of political
party, have favorable views of
public employees.
• 55 percent of poll respondents
believe public pension benefits
are currently about the right
amount, or too small. 
• 58 percent of respondents said
state governors and legislators,
as well as the economic down-
turn, were to blame for pension
shortfalls.

When offered a choice of
retirement plans, respondents
overwhelmingly favored
defined-benefit pension plans
similar to those that public
employees in Illinois have. The
least favored were defined con-
tribution plans such as 401(k)-
style plans. Defined benefits
plans have also been actuarially
shown to be more cost efficient
for state governments and a
more stable form of retirement
benefit for workers, according
to a separate study conducted
by the National Institute on
Retirement Security.

Despite the data indicat-
ing that most voters view gov-
ernment workers favorably
and believe they deserve the
benefits they earned, politi-
cians show no signs of stop-
ping their attacks on workers’
retirement security. 

Remembering Virginia Yates (1930-2013)
VIRGINIA YATES, A LONGTIME UNION ACTIVIST AND IMMEDIATE PAST PRESIDENT OF AFSCME RETIREES
Chapter 31, died Nov. 17 following a long illness. She was 82.

“Virginia was deeply committed to AFSCME,” Council 31 Executive Director Henry Bayer said.
“She served as a local president for many years and then went on to lead the Chapter 31 retiree orga-
nization for six years.  She worked tirelessly to advance the cause of dignity and respect for workers,
both active and retired. Whatever the fight, you could always count on Virginia to answer the call.”

Yates retired as a Mental Health Tech 4 from Murray Developmental Center in Centralia, where
she was president of AFSCME Local 401 for 18 years. She was a trustee for the Illinois State Employee
Retirement System, a member of the AFSCME Council 31 executive board and president of AFSCME
Retiree Sub-Chapter 85.  

Virginia lived in Sandoval and passed away at St. Mary’s Hospital in Centralia. She was born on
December 15, 1930, in Akron, Ohio.  She was predeceased by her husband and is survived by two
sons, a daughter, four grandchildren and four great-grandchildren.

Yates was a veteran of the U.S. Air Force, serving two years during the Korean Conflict. She was a
life-long St. Louis Cardinal’s baseball fan who, in addition to her extensive involvement in union and
retiree activities, found time for shopping, reading, traveling and basking in the Florida sun.

“Virginia was diligent and dedicated in her advocacy for retirees,” said AFSCME Legislative Direc-
tor, Joanna Webb-Gauvin.  “She was a wonderful person who was always ready to give of herself to
help others.” 

retires at normal retirement
age with a pension of $40,000,
would lose more than $12,000
over the first five years of
retirement. In the longer
term, the loss would be much

greater – more than $270,000
over 25 years.

“These are not small
tweaks,” said Council 31 leg-
islative director Joanna Webb-
Gauvin. “For public employ-

ees, most of whom aren’t eli-
gible for Social Security, this
is a drastic, cold-hearted cut to
their retirement savings.”

The law also contains a
“funding guarantee” that can
be easily breached, increases to
the retirement age – with no
consideration for employees in
physically demanding jobs –
and a cap on pensionable
salary. 

The bill’s passage increases
the likelihood that other under-

funded pension systems – par-
ticularly the City of Chicago –
will seek to make cuts similar to
those in SB 1.

“If this law stands, it would
obviously be a disaster for pub-
lic employees and retirees who
made their contributions and
held up their end of the bar-
gain,” Bayer said. “But it would
also be a disaster for the rule of
law in our state. That’s why it
needs to be struck down.”

Pension 
battle
Continued from page 3
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contribute no dues or fees.
“The Supreme Court ‘s

willingness to take up this
case despite the fact that
two lower courts very force-
fully rejected the arguments
being made is a cause for
grave concern,” said Council
31 Deputy Director Roberta
Lynch. “Obviously, the labor
movement in the public sec-
tor would be profoundly
damaged if it is required to
represent employees who
are not required to con-
tribute anything toward that
representation.”

Fate of Murray Center
may be settled in
court

AS ON THE MOVE WENT TO

press, a court hearing that
could decide the fate of
Murray Developmental Cen-

ter in Centralia was set to
begin on Jan. 6.

The hearing is the result
of a lawsuit brought by the
Murray Parents Association,
which is strongly supported
by Council 31. The lawsuit
argues that the state’s plan
for closing the facility and
moving residents into com-
munity-based care is inade-
quate.

The problems with 
the state’s plan was recently
underscored when one 
community-based care 
organization, Community
Alternatives Illinois, was 
heavily criticized by the
guardian for state wards 
for hiring abusive workers
and failing to provide thera-
pies and services at the same
level as those seen at Murray
Center.

“The state hasn’t met its
burden of demonstrating

they can close Murray with-
out an adverse impact upon
access to care,” Council 31
public policy director Anne
Irving said.

At an Oct. 9 hearing of
the Health Facilities and
Services Review Board,
Council 31 argued in favor
of stopping the closure, not-
ing that strong demand
from Murray Center families
and a lack of significant cost
savings eliminate any justifi-
cation for closing the facili-
ty. While the board has the
power to stop the closure, it
has decided to put off a
decision until the state
reschedules a closing date.

The state canceled its
plans to close Murray Cen-
ter on Nov. 30 after a U.S. 
District Court judge ruled 
the lawsuit by the Murray
Parents Association could
move forward.

Continued from page 11

contract expired in June
2012. Without a retroactive
increase, the new contract’s
first year would effectively be
a pay freeze.

Rayburn said the city’s
position penalizes employees
for standing strong and seek-
ing a fair agreement.

“You can’t always get
everything you want, but we
definitely deserve retroactive
pay,” Rayburn said. “They’re
saying we shouldn’t get any-
thing because we’ve been in

bargaining, which is unfair.
We definitely need to stand
strong on that.”

Standing strong will be
especially important in a bar-
gaining process that appears
likely to stretch on well into
2014.

“We’re in this for the
long haul and our members
are getting more riled up the
more they hear,” Littlefield
said. “They are becoming
more active and engaged
every day.” 

Continued from page 7

Chicago 
bargaining

Direct support workers take
their case to Quinn – via mail

IN DECEMBER, AFSCME LOCALS
REPRESENTING DIRECT SUPPORT

WORKERS WHO PROVIDE ASSIS-
tance to individuals with devel-
opmental disabilities in com-
munity settings began signing
postcards to Gov. Pat Quinn,
urging him to include funding
to increase their wages in his
upcoming budget.

Direct support workers in
Illinois now earn an average of
$9.35 an hour, placing them
below the poverty line for a
family of four, despite stressful
work that often requires long
hours.   The nonprofit agen-
cies where they work provide
services to more than 20,000
individuals under contracts
with the state of Illinois.

“We hope Gov. Quinn will
use the platform offered by his
annual budget to make the
case that these workers – who
help some of the most vulnera-
ble citizens of our state –
deserve a wage in line with the
work they do,” Council 31
public policy director Anne

Irving said. “This postcard
campaign is a way to show him
how much support this idea
has.”

The postcards are the lat-
est initiative of the Care Cam-
paign, a coalition which
AFSCME played a key role in
initiating that includes advoca-
cy groups, agency manage-
ment, and the families of peo-
ple with developmental
disabilities.

AFSCME locals represent-
ing direct support employees
in nonprofit agencies have
embraced the postcard cam-
paign, including Local 2871,
which represents employees at
Clearbrook, a Chicago area
agency.

“People really wanted to
jump on this and say enough’s
enough,” said John Demmert,
the local’s president. “With all
of us getting these cards
signed, people are saying to
the governor ‘Look at what
we’re doing here and what
we’re getting paid.’”

State funding lags

WAGES FOR DIRECT SUPPORT

workers are low because their
employers are almost entirely
funded by state grants that
have been frozen at 2007 lev-
els. As a result, agency
employees have seen their
wages unable to keep up with
rising costs.

While wages for direct sup-
port staff represented by

AFSCME have fared better than
at non-union agencies, they are
still not at a level that can pro-
vide financial security for
employees. Many are forced to
work multiple overtime shifts,
get second jobs or make other
sacrifices in order to take care
of their families.

The added stress also can
be detrimental to the level of
care direct support staff mem-
bers are able to provide.

“The pay we get is so low
and some of these workers are
single parents trying to take
care of kids, driving from
Chicago to the suburbs every
day,” Demmert said. “Their
check goes to gas and food
and they can’t even take their
kids out to McDonald’s. They
have double shift after double
shift and don’t get to see their
family or friends.”

Agency management has
generally been enthusiastic
about the postcard campaign,
encouraging employees to
participate and enlisting the
support of outsiders.

“It will help reduce
turnover, increase morale 
and help them retain employ-
ees,” said Council 31 staff 
representative Kathy Ste-
ichen. “These jobs are impor-
tant and they need to be paid
better. Having well-paid staff
will provide continuity of ser-
vice. It’s in management’s
interest to get this passed as
well.”

But postcards will be 
coming in from others, too,
Demmert noted.   “Families,
friends, everyone – they’re
supportive because they know
the kind of work we’ve done,”
he said.

SHORT REPORTS

The General Assembly may be out of
session, but that doesn’t mean the
campaign to lift direct support work-

ers out of poverty is taking a break.
w

Supporters of the Care Campaign
are signing postcards to Gov.
Quinn urging him to include
funding in his next budget that
will allow direct support agencies
to increase wages.
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The members of AFSCME Local 3649 are 
speaking out – at disciplinary hearings, on
Facebook and in the community – to help Mark
Lowrance, a correctional officer management
has sought to blame for the escape of an
inmate on Aug. 30.

“He wasn’t to blame,” Local 3649 President
Bryon Steadman said. “We feel very strongly
that management should take responsibility for
its actions.”

The inmate – Jared Carter – escaped after he
was assigned to outdoor work. He and four
other inmates were put under the supervision
of Mark Lowrance, a maintenance craftsman
with nearly 25 years of experience and a spot-
less disciplinary record.

“There wasn’t anything done different that day
than any other day,” Lowrance said. “There
was a total of five inmates. I sent three out to
mow. A few minutes after I sent them out, one
of the guys didn’t do what I told him to do so I
went out to look for him.”

That inmate, Carter, was gone. Lowrance imme-
diately began following the procedures
required for an escaped inmate.

“It was up the chain of command within 25 min-
utes,” Lowrance said.

Initially, Lowrance won praise for a quick
response that stuck to protocol and ensured
Carter couldn’t get far. In fact, he was found five
days later, only seven miles away, without inci-
dent.

Yet despite the fast response and relatively
swift capture, officials at Robinson soon turned
their sights onto Lowrance and began discipli-
nary action.

“On the day this happened, I was getting pats
on the back,” he said. “Two months later,
they’re running me through the mill with disci-
pline hearings.”

ALL FOR ONE

Management’s about-face on Lowrance didn’t
go unnoticed. Once he was targeted for
blame, Local 3649 members rallied behind his
cause.

“Mark has been following protocol for 23
years. They’re saying that he didn’t do his job
adequately and they’re calling him negligent,”
Steadman said. “The union has fired back.
We’ve gotten the real facts out to the press
and we did a rally during Mark’s hearing.”
That hearing, as it turned out, would reveal
some crucial information: Carter’s criminal
record, including a burglary charge, should
have barred him from an outdoor work detail.

“He shouldn’t have had outside clearance. It
was a lack of information from management
that let this guy out there,” Steadman said.
The hearing also shed more light on an issue
plaguing Robinson and many other DOC facili-
ties: chronic understaffing. In this case, Carter
took direct advantage of knowledge that one
of the guard towers at Robinson was only
manned a few hours of each day.

Union members were incensed when an IDOC
spokesman claimed that short-staffing was a
“myth” and not a factor in Carter’s escape.
“The reason Jared Carter managed to ‘walk
away’ is because the administrators of the
Department of Corrections have cut our
staffing and closed our posts to accommodate
a mass attrition of staff over the years,” Timothy
Frapp, a correctional lieutenant, said in a letter
published in the Robinson Daily News. 

A COMMUNITY CAUSE

The fight to clear Lowrance’s name has spread
beyond the prison gates. Signs announcing
“We support Mark Lowrance” have sprung up
throughout Robinson. Local businesses have
used their marquees to declare their backing
as well. A Facebook page started by Lowrance
supporters has become a hub of activity and
organization. 

“I think they woke a sleeping giant by going
after an innocent guy who followed the proce-
dures,” Council 31 staff representative Jeremy
Noelle said. “People who normally don’t talk
socially and cross paths are now talking and
planning on what to do for Mark.

“There were at least 75 co-workers in the freez-
ing cold with picket signs at the discipline hear-
ing and two or three trucks had big signs in the
back saying ‘We’ve got your back,’” he added.
“People realized that if they do it to a 23 year
veteran with a spotless history, they can do it to
them, too.”

Lowrance and his supporters are now waiting
to hear whether he will receive any discipline.

In the meantime, Local 3649 members continue
to show their support for Lowrance in other
ways. Recently, administrators took the routine
step of surveying employees to help deter-
mine Robinson’s employee of the month. 

All 196 nominations were for Lowrance.

“It’s really kind of overwhelming,” Lowrance
said. “I’m glad they’re all there to back me up
because after I heard of this being handed
down, I thought I was on a limb by myself.
It’s a good feeling to have the union and the
community behind me.” 

At Robinson Correctional Center in southeast 
Illinois, employees are banding together
– and reaching out – to protect one of their own against 
IDOC management’s scapegoating tactics.

ROBINSON CC MEMBERS 
RALLY BEHIND ONE OF THEIR OWN


